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Heartland Ephphatha Commission 

Board Meeting Minutes
Thursday February 26, 2009

I.         Call to order: Present Topsy, JJ, Belinda, Stacie, Sarah & Jason
II.          Opening Prayer - Jason
III.          Approve Minutes from December 12, 2008

A. Stacie motioned to approve, Belinda 2nd. All approved
IV.          Reports 
A. President Introduction

Talked about new bylaws and assigned all board members to represent different areas. Lance assigned to Service, Topsy assigned to Outreach, Stacie assigned to Worship, Belinda assigned to Business. Mark K was assigned to be the ELDA representative on our board. 

B. Treasurer’s Report

Jason gave the treasurer’s report. He reported that we only received $17,000 from our foundation versus the $24,000 that was budgeted. Overall we’re starting out the fiscal year with $6,000 less in savings versus 2008. We still have $31,000 in savings as we enter 2009 year. Stacie motions to accept treasurer’s report as read Topsy 2nd. All approve

C. Peace Council Report

James reported since Mark K was absent. James said he and Mark are both on Church council this year. James reported on not enough space issues at Peace. We are planning on using more space next year for our ASL Sunday School. 

D. ELDA Report

Mark K. No report. Mark is at an ELDA meeting tonight. 

E. Jason & Sarah Andera Directors Report 
1. Video Phone- now at Peace the number is on our website deaffaith.com. JJ said we may want to buy an LCD TV a small one to mount on the wall. 
2. Sunday school progress, Jason has met with Matt Luke of Complete Media to start talks about producing DVDs in ASL for Sunday school. The first project would be a series on the Christmas Story. JJ suggested we get Jimmy Beldon as an ASL consultant for the DVDs. Jason will contact Jimmy. Jason said this project may take up to a year to three years to complete. The idea for the DVD is to have someone signing the Christmas story to a group of kids. More plans will be coming soon. JJ suggested that we get a small committee together to help plan for this project. 
3. Bible study plans- Jason would like to ask what people want for the Bible study on Wednesdays. After Easter we’ll start the Wednesday night group again. Jason will take suggestions for the next Bible study theme.
4. Lent- Jason explained about how we’ll study the book of Revelation during Lent.
5. Individual Meetings with Vice Presidents. Jason wants to meet individually with each board member to come up with ideas and plans for the rest of the year. 
V. Old Business 
A. Sign Bylaws- we all signed a copy of the new bylaws to be filed at the Synod office and at Peace Lutheran Church
B. Scholarship – we decided to use the $200 in the budget for scholarships for kids going to camp. Jason and Sarah donated $100 extra to give 2 different $150 scholarships to be used for camps. Jason will come up with a scholarship registration to be available to any deaf, hard of hearing or CODA camper. the scholarship will be posted on deaffaith.com and bulletin boards and maybe on Elcadeaf.org. Later James and Topsy also donated $100 to give a total of $400 available for camperships. The board will review the applications and award the scholarships at the next quarterly meeting. At that time we’ll decide how many scholarships and how much money to award based on need. 
VI. New Business
A. Sunday school DVD. JJ Motion to use the $5000 in our budget to work with Complete Media and Matt Luke on the first ASL DVD. Topsy 2nd all approved. 
B. Fund raiser- Talked about what to serve at the Lent supper fundraiser. Decided on tacos and hot dogs. 

C. Service Projects: Jason idea is to do a “Spring Cleaning” of the church. Jason will talk to Lance about the service project. 
D. JJ suggested that Jason & Sarah go visit more churches to raise funds. Also suggested continuing work on the DVD about HEM to promote our ministry. Topsy will work with Jason & Sarah on these outreach videos. JJ also thinks we should have a friendship Sunday to invite new people to church. Stacie is the Vice President of worship so she will help plan that. 

VII. Closing Comments/ Set time and date for next meeting- Meeting was not set and will be some time in May. 
VIII. Closing Prayer

